
WISE BOARD COMMITTEES 

 
 

 

I T  
Website 

Face Book 

Searcy.com 

Data Collection and Analysis 

Skype or similar program 

Tack board or other site where documents can be stored and retrieved 

 

Development 
Grant Research and writing 

Partnerships w/other organizations and non-profits 

Fundraising and Fund Matching 

Board Training Workshops 

Board Member Manual 

By Laws Manual 

 

Programming 
Scheduling events and activities 

Work schedules for events and activities 

Recruitment of coalition members and volunteers 

Training for coalition members and volunteers 

 

Marketing and Communication 
Print Media 

Billboards 

Radio Spots 

Speaking engagements (civic clubs, schools, etc.) 

 

 

*Committees do not have to consist of board members only.  Coalition members, 

volunteers, and community leaders can all be a vital part of your committee. 


